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Recruiter
Certification* 

Critical
Core Lessons

Getting Started 
Before Each Class

An Interactive Guide to Navigating the Win-Win Hiring Learning Platform
Performance-based Hiring for Recruiters and Hiring Managers Workshop

Key
Resources

Overview and Summary

Define Success, Not Skills to Max 
Quality of Hire

Prepare a Performance-based
Job Description

Preview: Sourcing and Recruiting 
Semi-finalists in One Step

The Most Significant 
Accomplishment Question

10 Tips for Controlling Bias at 
Its Source

Performance-based 
Interviewing Basics

The Problem Solving Question

Closing Starts on First Contact

Instant Scripts for Overcoming 
30+ Common Concerns

Define Success as 5-6 Key Performance 
Objectives – KPOs or OKRs

Job Branding – Creating the Employee 
Value Proposition (EVP)

Using Clever Boolean to Source
Semi-finalists

Networking: Referrals are 
"Recruiter's Gold"

Use Applicant Control to Recruit the 
Strongest Prospects

Conducting the Exploratory 
Phone Screen

The Work History Review 

Completing the Quality of Hire 
Talent Scorecard

Quick Access: Mobile App

The Hiring Manager's Critical Role 
in Recruiting Top Talent

Sell the Discussion Before Selling the Job

Never Make Offers That Aren't Accepted

Complete All Lessons:
Create Compelling Job Descriptions 
to Attract Stronger People

*Certification Instructions - Module 1 

Complete All Lessons:
Source Outstanding People Using 
Clever Boolean and LinkedIn Recruiter 

*Certification Instructions - Module 2

Complete All Lessons:
Using the Performance-based 
Interview to Predict Success

*Certification Instructions - Modules 3 & 4

Complete All Lessons:
Recruit Stronger Talent and Close 
More Offers with These Advanced 
Techniques

*Certification Instructions - Module 5

Performance Profile Worksheet

Performance-based Job Description 
Handbook

Clever Boolean Search Terms 
Summary Cheat Sheet

Ideal Candidate Persona Profile Form

Phone Screen Interview Guide

Talent Scorecard Phone Screen

The Universal Performance-based 
Interview

Quality of Hire Scorecard

Job Offer - Candidate Offer 
Comparison and Decision-Making 
Process Worksheet
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https://www.winwinhiring.com/courses/take/live-recordings-complete-performance-based-hiring/downloads/34361612-certification-field-work-forms-instructions
https://www.winwinhiring.com/courses/take/live-recordings-complete-performance-based-hiring/downloads/34361612-certification-field-work-forms-instructions
https://www.winwinhiring.com/courses/take/live-recordings-complete-performance-based-hiring/downloads/34361612-certification-field-work-forms-instructions
https://www.winwinhiring.com/courses/take/live-recordings-complete-performance-based-hiring/downloads/34361612-certification-field-work-forms-instructions
https://www.winwinhiring.com/courses/take/an-introduction-to-performance-based-hiring/multimedia/12884363-hiring-a-great-person-must-start-with-a-great-job-and-an-unbiased-hiring-process
https://www.winwinhiring.com/courses/take/conducting-a-rich-intake-meeting/multimedia/12878716-define-success-not-skills-to-max-quality-of-hire
https://www.winwinhiring.com/courses/take/performance-based-job-description-resources/downloads/23709109-prework-for-preparing-a-performance-based-job-description
https://www.winwinhiring.com/courses/take/conducting-a-rich-intake-meeting/multimedia/12861028-define-success-as-5-6-key-performance-objectives-kpos-or-okrs-objectives-and-key-results
https://www.winwinhiring.com/courses/take/conducting-a-rich-intake-meeting/multimedia/12863722-job-branding-creating-the-employee-value-proposition-evp
https://www.winwinhiring.com/courses/take/conducting-a-rich-intake-meeting/multimedia/12878716-define-success-not-skills-to-max-quality-of-hire
https://www.winwinhiring.com/courses/take/conducting-a-rich-intake-meeting/downloads/15035388-resources-for-creating-performance-based-job-descriptions
https://www.winwinhiring.com/courses/take/conducting-a-rich-intake-meeting/downloads/15035388-resources-for-creating-performance-based-job-descriptions
https://www.winwinhiring.com/courses/take/sourcing-case-study-using-clever-boolean-and-linkedin-recruiter/multimedia/15052330-free-preview-sourcing-and-recruiting-semi-finalists-in-one-step
https://www.winwinhiring.com/courses/take/sourcing-case-study-using-clever-boolean-and-linkedin-recruiter/multimedia/12827684-using-clever-boolean-and-linkedin-or-seekout-or-hiretual-to-source-semi-finalists
https://www.winwinhiring.com/courses/take/sourcing-case-study-using-clever-boolean-and-linkedin-recruiter/multimedia/24903034-networking-referrals-are-recruiter-s-gold
https://www.winwinhiring.com/courses/take/sourcing-case-study-using-clever-boolean-and-linkedin-recruiter/multimedia/23438260-use-applicant-control-to-recruit-the-strongest-prospects
https://www.winwinhiring.com/courses/take/sourcing-case-study-using-clever-boolean-and-linkedin-recruiter/multimedia/15052330-free-preview-sourcing-and-recruiting-semi-finalists-in-one-step
https://www.winwinhiring.com/courses/take/sourcing-case-study-using-clever-boolean-and-linkedin-recruiter/downloads/12935453-resources-1-candidate-persona-to-identify-semi-finalists-2-clever-boolean-cheat-sheet
https://www.winwinhiring.com/courses/take/sourcing-case-study-using-clever-boolean-and-linkedin-recruiter/downloads/12935453-resources-1-candidate-persona-to-identify-semi-finalists-2-clever-boolean-cheat-sheet
https://www.winwinhiring.com/courses/take/conducting-the-performance-based-interview/multimedia/12915651-the-most-significant-accomplishment-question
https://www.winwinhiring.com/courses/take/conducting-the-performance-based-interview/multimedia/12916549-10-tips-for-controlling-bias-and-increasing-assessment-accuracy
https://www.winwinhiring.com/courses/take/conducting-the-performance-based-interview/multimedia/12914072-conducting-the-exploratory-phone-screen
https://www.winwinhiring.com/courses/take/conducting-the-performance-based-interview/multimedia/12915142-the-work-history-review
https://www.winwinhiring.com/courses/take/conducting-the-performance-based-interview/multimedia/12914950-performance-based-interviewing-basics
https://www.winwinhiring.com/courses/take/conducting-the-performance-based-interview/multimedia/12916442-the-problem-solving-question
https://www.winwinhiring.com/courses/take/conducting-the-performance-based-interview/multimedia/12916816-completing-the-quality-of-hire-talent-scorecard
https://www.winwinhiring.com/courses/take/conducting-the-performance-based-interview/multimedia/34292765-instant-access-mobile-application
https://www.winwinhiring.com/courses/take/conducting-the-performance-based-interview/multimedia/12914072-conducting-the-exploratory-phone-screen
https://www.winwinhiring.com/courses/take/conducting-the-performance-based-interview/downloads/12893310-resources-interview-guides-and-scorecards
https://www.winwinhiring.com/courses/take/conducting-the-performance-based-interview/downloads/12893310-resources-interview-guides-and-scorecards
https://www.winwinhiring.com/courses/take/conducting-the-performance-based-interview/downloads/12893310-resources-interview-guides-and-scorecards
https://www.winwinhiring.com/courses/take/conducting-the-performance-based-interview/downloads/12893310-resources-interview-guides-and-scorecards
https://www.winwinhiring.com/courses/take/advanced-recruiting-and-offer-negotiation/multimedia/12966604-closing-starts-on-first-contact
https://www.winwinhiring.com/courses/take/advanced-recruiting-and-offer-negotiation/multimedia/15340219-instant-scripts-for-overcoming-30-common-concerns
https://www.winwinhiring.com/courses/take/advanced-recruiting-and-offer-negotiation/multimedia/12967275-the-hiring-manager-s-critical-role-in-recruiting-top-talent
https://www.winwinhiring.com/courses/take/advanced-recruiting-and-offer-negotiation/multimedia/12966601-sell-the-discussion-before-selling-the-job
https://www.winwinhiring.com/courses/take/advanced-recruiting-and-offer-negotiation/multimedia/12990787-never-make-offers-that-aren-t-accepted-test-everything
https://www.winwinhiring.com/courses/take/advanced-recruiting-and-offer-negotiation/downloads/14660250-recruiting-competency-model-what-it-takes-to-be-a-talent-advisor-and-career-consultant
https://www.winwinhiring.com/courses/take/advanced-recruiting-and-offer-negotiation/downloads/34258190-job-offer-candidate-offer-comparison-and-decision-making-process-worksheet



